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SVigiwould el doe it your organization
Stiiiered a sudden, catastrophic incident?
SMlitihe event of a crisis how would you

== Contact your staff, customers, students,
ﬁ:_-',., == d ethers after hours?

 * Where would you establish an alternate
facility Iff yours was not usable?
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ReIISISIElanning foercesyou to think about
your vu nerabllltles

> |i 9&' reduce losses
= frq astens the recovery phase

- —

= *Because 40% of firms struck by disaster
are no longer in business in five years

® And because, it can happen to you
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~ E;Have time to identify issues and develop
~ ~  strategies

.-F"' -r_

= "%Issues are rarely an immediate threat to day
-~ to day business
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Oiiten _ 1ere is little or no warning

plel fiff 101 people, property, and assets

z %ﬁ-zlmmedlate threat to day to day business

= -

= >Can threaten the organization’s existence

= }I mpact can reach well beyond the
organization and its people
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poInt or Moment just prior to a
cledls] /@ nd critical change

2 Af] lm ble Or uncertain situation, as In
Jm;!‘é a”tlonal relations, that has the
— otentlal for sudden change.
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SVETBItenideny that'a crisis could affect
OLIf OfJ: nization.

\ 6isIS canl be dramatic and overwhelming
| F:If can: also be any incident, or
Sjtuiation, that is critically important to

—

= ypur arganization.
“e |t is, therefore, Critical Communication.
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: Assem g le'yeur Crisis Tleam
, Crea _;_f 3 Framework for Response
e r\n" yze the risks
Jé‘uce or eliminate obvious risks

Develop your Crisis Response Plan
-6. Jlest, revise, and update your plan

'n '.
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2 your C __ IS lleamisnould e small put
eldderrepresentation from all key areas

Sl ;" "roned and led from the top

nelude representation from, but not
_Ilmlted to, Operations, Finance, HR,
- lLegal, and Communication/Marketing
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Wigeou're: trying to' get done In a Crisis
MEYISEEM obyious, but how you get it
dGRE IS far from clear. Few decisions
___.‘E ad e"m a crisis will be black and white.

- L 5 he Crisis Team needs to consider, and

—= |dent|fy the principles and ideals that will
- _guide Its crisis response.
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S OIE EXAMPIES:
= OuIEcHisis response actions will be open and

fzlgls arent to our employees and
CUStomers.”

-_,-;?‘*'\“' he ongoing well-being of our employees is

_ ‘paramount We will provide support to our
1_ -~ staff during the incident and recovery.”

>“Our physical assets (buildings, equipment)
must be preserved.”
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T
Alidlyze and Evaluate the

mn' 1e likelihood' of the event
m i€ thelimpact of the event
nalt e the level of risk
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RAERAEVEnt | Probability | Impact Total Score

| High5--low 1 | High 5—Low 1
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SIISISTRESPONSE Planning| reveals situations

eiidemand quick action

BNDONIL wait for completion of your plan to
iemedy them

—
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NGOl Crisis Response Plan 1s:
P I=CIS S/ o) follow—it’s understandable

> IElex| ble—it can be used as a guide In any
- crisis

| Easy to keep up to date—plans that are hard
: - 10 maintain don’t get maintained

> |s accepted as the source of information that
your organization will use Iin a crisis situation

e _—'
-_:‘___
=
—
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SISISTRESpOnse. Plan Corn

> Pleip) Rcl.FJéF dlerincltding:

SEfinition of a crisis and/or emergency for
your rganlzatlon

> EXalr ples of possible events

.
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I NEWOIK 1O RESPONse
~ Il JL_d statements developed: earlier

- C ‘om;c S|t|on of the Crisis Team
= Actl jal team membership should go into an

-- -I-'-

= ,*appendlx

—-_...l—

- Crisis roles and duties
»Roles In a crisis often differ from regular roles
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Jency Operations Centre—Ilocation,
__,ccess

Mefu‘ Centre
= g(3entre

= *SIrateglc Planning area—in a long event
~ you must consider what will happen in the
next few hours, days, a week.
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® Da‘ta HACK=UP ana rECOVery.
JJr/ Ians

\J[:‘Eﬁc e facilities

: Q__{ermme alternates for both your
-:._._ﬂ. = - emergency and regular business facilities

_Recovery planning

> Getting back to normal usually takes much
longer than dealing with the actual incident
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S OVAWIIIyeUFcommunicate with'your staff
Ir) 2l rru ?
> Eop youlg ‘\Wweb site, consider developing a

| +,L Kk site” that can be activated quickly in
- _r_, ihe event of a crisis.

_*; Pbcket Size, or electronic Contacts Lists of
key staff and contacts.
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WHETETIo Putdniermai

SiRENRiermation s falry static, put It in the

=

eein oor el the plan

P zlf r ‘g rationale, authority, composition of the
dutles

== fithe mformatlon changes or can change

= - :frequently, put it into an appendix.
> Names and contact information, resource lists

“» This approach makes it easier to update
Information
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“NErISIS E ESPONSE PlanrReview

Celf IIy review: the plan looking for
Ifle Sistencies, or items that may not be
Cle r to others.

= Thisis also a good opportunity to introduce

S
i

_-*- - The Crisis Response Plan to other managers

.-‘

=——and SUPErVisors.

>And remember that all staff should be aware
that you have a Crisis Response Plan.
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> T rlols*_r.om oxercises

A IrlfJL ated EXercise In which participants
4ISCLIE 55 @ scenario that has been developed
be ﬂrehand They see it for the first time at

.-—J_--_ T

-__--;'_— 1€ EXErcCISe.
== &The facilitator introduces new aspects of the
"~ scenario as the Crisis Team reacts to the

Inputs.
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> T rlole_r.om oxXercises..

Ietop S|mulat|on could runi for as long
alf & day, but two hours is more common.

= "e end of the tabletop exercise the Crisis
'._;:-—-' eam debriefs with the help of the facilitator.

ﬂga,.

-~ ~rRevise and update the plan, as required, after
- the exercise.

e
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SNeHISISISImulation

A ~elaborate simulation where the Crisis
FM gathers In the area designated for
_ § ergency operations.

o i——
‘— _..,_-. .

““ Srisis ream members react to an unfolding

--F“"-f ~ scenario in which developing information is
. fed to participants, individually and
collectively.
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- Crigls 81_“ ation....
e E) rC|se often Includes skilled observers

Who monitor and assess the actions of Crisis
lieam members.

T

= A Crisis Simulation typically takes 4-5 hours to

_-_____

*--*—__conduct and another 1-2 hours to debrief.

ol

=
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LEST,"Rev S‘Gﬁ@:Upd er.

> Crlgls 3]'“- ulation..
~ Mtiey) r ore compllcated than a tabletop, but

flo)ee| |pment or actual response Is involved.

_(__-,v 3 and update the plan, as required, after
= the exercise.
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o=l mp. _ REsponse Exercise

A ruH simulation in which there is an actual
ESP: e 1se to a simulated incident.

)f e I|st|c scenarios with simulated casualties.

"‘—-— e

-Common for airlines and airports, and oll,

_‘: ~ chemical and related industries.

> Occasionally municipalities do full simulations
too.
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SHIRCYISIS REsponse EXercise
>Denms- IV Includes Exercise Evaluators
=V

et lirgreater degree of complexity than
=€ H_er Jrabletop or Crisis Simulation.

'-ié- Make take a day or more to conduct.

= %Debrlef IS extensive too, usually occurring
- some time after the exercise.
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JIFCTISIS REsponse Exercise
> VIBIE C stly than other types of exercises.

/J\Jorﬂ hstandlng the time, cost, and effort the
= _Cr|3|s Response Simulation Is often
-__, == _C'on3|derec to be the “ideal” type of exercise

e

- totest a plan.

~ >Revise the plan, as required, after the
exercise.

m—
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lIINeroer of cost, comp exity, and
rljmgul /to stage:
1. Cris Plan Review
2_% etop EXEercise
-:.f;- Srisis Simulation

. =

- "‘Zl FuII Crisis Response Exercise

—
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SSCil an Emergency HR file
€ Mam';r,e_ nlists of business contacts

- 't'that you have back-ups of all
= IZJf Cla| AND Human Resources records

4Keep back-up copies off site, but
‘accessible to senior management

® Back-up, back-up, back-up, back-up,...

-
- _..._-I-
--r
™
I
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SIETE are NUMerous models for crisis
olrlmmr - No single planning model is
e r every situation.

= Ev ry plan is different, but each provides
= @ valuable guide for action in a crisis.

'_*"'A plan that isn’t tested isn’t really a plan;
it’'s a best guess.
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e - Crisisexperts
>ommunication Specialists
3k Telephone 204-228-0606
mail: eric.turner@crisisexperts.ca

= ,_ — Website: www.crisisexperts.ca
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